
EOC Logistics Training 

Logistics Mission Overview 

Training 

 



Agenda 

• Logistics Task Book Overview and 

Recommendations for Edits 

– Folder locations & Contents 

– Other task related tools 

• Resource Type and Kind Overview 

• EMAC Operating System Overview 

• EMAC-REQ-A Overview  

• EMAC Intergovernmental Agreement Overview 

• Action Request Form (ARF) for Federal Assistance 

• Sit Rep Input 



SEOC Logistics Section Book 

• Located on SharePoint 

– http://wamil:10101/EM/EOC/EOC%20Position%20Book

s/Forms/AllItems.aspx (copy emailed upon request) 

– Suggested changes/updates 

1. _ 

2. _ 

3. _ 

4. _ 

5. _ 

6. _ 

7. _ 

8. _ 

 

http://wamil:10101/EM/EOC/EOC Position Books/Forms/AllItems.aspx
http://wamil:10101/EM/EOC/EOC Position Books/Forms/AllItems.aspx


Resource Type and Kind 

• Resource typing is categorizing, by 

capability, the resources used in incidents 

 

• Resource kinds may be divided into 

subcategories to define 

    the capabilities needed 

    to meet specific  

    requirements 

Photo courtesy of KIMA news Yakima, WA 



Tier I and Tier II Resources 

• Tier I represents resources  

that are included in the 

national resource typing 

definitions.  

• Tier II includes all typed  

resources defined by the 

States, tribal and local 

jurisdictions, NGOs, and  

others that are not predefined  

in the Tier I definitions.  



Resource Typing Steps 

Resource 

Category (Discipline-Function) 
Fire/Law Enforcement/Health/Etc. 

Type (Minimum Capabilities) 
Type I implies higher capability than Type II 

Kind ( Capability/Capacity) 
Personnel/Equipment/Supplies 



Resource Typing Example 

• In the case of this example, the Types refer to the 

platform heights of the telescopic booms 

• The lower the type number, the taller the platform 

height 
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EMAC 

Emergency Management Assistance 

Compact 

• Used only after a Governor’s Proclamation  

• Allows states to send personnel, equipment, 

and commodities to help disaster relief when 

impacted state resources have been 

exhausted 



EMAC Operating System (EOS) 

• The EOS is used to 

broadcast resource 

requests in 

response to events 

opened by 

Requesting States 

• Allows potential 

Assisting States to 

view and respond to 

requests for 

assistance as their 

available resources 

allow 

 



EMAC Operating System (EOS) 

• Only A-Team trained 

Designated Contacts 

(DCs) or Authorized 

Representatives (ARs) 

have “permissions” to 

view open events 

(incidents) 

• Go to 

www.emacweb.org for 

forms and pre-recorded 

webinars 

http://www.emacweb.org/


EMAC Operating System (EOS) 

• Click on “Training & Education” then “View Pre-

Recorded Webinars” for training links   



Request for Assistance (REQ-A) 

• Two methods for completing the REQ-A 
1. Through the online EMAC Operating System (EOS) 

2. AR or DC downloads Excel REQ-A to be completed offline  

3. Uploads into the EOS in three separate Sections, mirroring the 

EOS process 

 

• Section I – Resource Request 

– Completed and signed by Requesting State 

• Section II – Offer 

– Resource Cost Estimate completed and signed by the 

Assisting State 

• Section  III – Mission Acceptance 

– Cost Estimate agreed upon by signature by the Requesting 

State 

 



Request for Assistance (REQ-A) 

• Section I – Completed by the Requesting State 
 



Request for Assistance (REQ-A) 

• Section II, 

completed by the 

Assisting State, rolls 

up cost estimate 

data from the 

following tabs in the 

REQ-A Workbook: 

– Travel 

– Equipment 

– Commodities 

– Other 

– Personnel 

 



Request for Assistance (REQ-A) 

• Section III, completed by the Requesting State, 

acknowledges acceptance of the cost estimate for 

the mission and makes the mission a legally 

binding agreement for reimbursement purposes. 
 



Authorization to Deploy 

• Once Section III is signed, an Authorization to Deploy 

is provided to the Assisting State and Resources can 

deploy to the Requesting State. 
 • Via EOS 

 

• Manual/File 
 



Intergovernmental Agreement (IGA) 

• IGAs are contracts between local jurisdictions 

and the Washington Military Department 

• Only resources within jurisdictions that have 

executed IGAs with the State are eligible for 

deployment under EMAC 

• The IGA template is located at: 

N:\Logistics\Legal Documents\IGAs\IGA 

Templates 

• Follow procedures as indicated in the Logistics 

Section Task book 
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Intergovernmental Agreement (IGA) 

• IGAs make local jurisdiction 

resources eligible for 

deployment to other states 

under EMAC 

• Jurisdiction employees will 

be treated as state 

employees for purposes of 

EMAC deployment only  

• Personnel are entitled to 

the benefits (insurance / 

certification / liability) as 

available to state 

employees 



Amended IGA 

• Executed IGAs are 

amended with the 

cost estimates as 

provided in Section II 

of the REQ-A, 

assuring the assisting 

jurisdiction that 

authorized and 

allowable resource 

expenses will be 

reimbursed after the 

end of the 

deployment. 



Action Request Form (ARF) 

• This form is used to 

request federal 

resources in response 

to a Presidentially 

declared incident once 

state resources have 

been exhausted 

• The form is located on 

the “N” drive:  

N:\EOC Logistics 

Section\Forms\Federal 

Assistance 
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Action Request Form (ARF) 

• Although there is a 

“Create ARF” button 

on WebEOC, there 

is currently no link 

to FEMA through 

WebEOC and this 

button will be 

removed until the 

firewall situation is 

rectified. The 

correct form to use 

is on the “N” drive. 



Action Request Form (ARF) 

• Create a folder for the 

incident in: 

N:\EOC Logistics 

Section\Incidents 

– Label folder by incident 

number followed by name 

• Retrieve ARF from:  

N:\EOC Logistics 

Section\Forms\Federal 

Assistance 

– “Save As” name of 

resource request in the 

incident folder 
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Action Request Form (ARF) 

• Complete the form, boxes 1-

10, using as much detail as 

possible 

• Record Request for 

Assistance tracking number 

in upper right corner of the 

ARF 

• Route for approval and 

Disaster Manager signature 

using the routing form located 

at: 

N:\EOC Logistics 

Section\Forms\Federal 

Assistance 
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Action Request Form (ARF) 

• After signature by Disaster 

Manager, scan the signed ARF 

and save in the incident files at:  

 N:\EOC Logistics 

Section\Incidents 

• Email the file (read receipt) to the 

designated FEMA Points of 

Contact as provided by the EOC 

Supervisor , with a copy to each of 

the logistics section workstations 

• Save the sent email in an 

appropriately labeled Outlook 

folder under the labeled incident 
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Action Request Form (ARF) 

• Hand carry the original hard 

copy to the on-site FEMA 

representative, if available 

• Add the action to “update 

actions” on the mission in the 

Mission Tracker, and upload 

the document to the mission 

from the “N” drive 

• Follow up with FEMA, as 

needed, documenting all 

actions in the Mission Tracker 

and keeping the requesting 

jurisdiction notified of status 

 



SitRep Input Board Location 

• The Situation 

Report (SitRep) 

board is the 

second item under 

“Boards WA-State” 

 

• A new entry 

cannot be made 

until the process is 

initiated by the 

Planning Section 



SitRep Input Tab Layout 

• Tab 1 is the current working SitRep 

• Tab 2 is only visible when data entry is required by the 

Section Chiefs 

• Tab 3 is for Section Chief Review and Approval 

– Located at the bottom of the form 

• Tab 6 is where final SitReps are Published for viewing 



SitRep Input 

Click on “Edit” for data entry 



SitRep Input 

• Type of information requested (LSC) 
1. Number of missions, with total open and total closed 

2. A summary of the types of resources being requested 

3. Cite any challenges in meeting resource requests 

4. Click “Save”  



QUESTIONS? 

Next Training will be held on  

September 17, 2013 – 0800-1600 

All Day Skills Application – CPOD/DES Site Tour 


